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Master Project Plan
guidelines

Applying to the
Master of Music
programme

When you apply to the Master of Music programme, you need
to submit a Master Project Plan'. This is a study plan in which
you express your personal plans for your master studies at the
Royal Conservatoire. This document includes information on
the Master of Music programme and offers guidelines on writing
your Master Project Plan.

1. Master of Music Programme

A master’s programme at the Royal Conservatoire is a full-
time two-year programme. The total annual course load is
60 ECTS, but can be higher depending on the courses you
choose to follow and your participation in projects or your
own productions. Further information can be found on the
individual master programme pages and in the curriculum
handbooks on the website of the Royal Conservatoire
(koncon.nl/en/programmes).

Artistic
Development

Professional

Research Integration
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1 These Master Project Plan guidelines are applicable to all Master of Music
disciplines except Music Education according to the Kodaly Concept, Theory
of Music, NMO, ArtScience and Master of Sonology.


http://www.koncon.nl/en/programmes

Educational Philosophy

The educational philosophy of the Master of Music programme
at the Royal Conservatoire is dedicated to developing

your individual artistic vision, personal growth, inquisitive

and entrepreneurial attitude and independence, and your
instrumental and technical skills to a high qualitative level.

We strive for our alumni to become excellent performers,
composers, producers and/or educators and also professionals
who can reflect on their role in society and navigate the
complex realities of today’s music profession.

To guide your development, the curriculum is designed in

three domains: artistic development - research - professional
integration. The programme is aimed at helping you find your
place in the professional practice. Therefore, you are constantly
encouraged to make your own choices and develop and carry
out your own ideas and plans. We challenge you to connect all
three domains in a way that is meaningful and relevant to you,
so that you can find your ‘niche’ and prepare yourself for the
professional practice after you have finished your studies.

The main goal of the Master of Music programme is for students
to develop and complete their own Master Project that will help
them realise the professional practice they aspire by integrating
the following three domains:

Artistic Development: You develop a vision for your artistic
development: What characterises you as an artist in terms of
skills, motivations and/or interests? What kind of artist would
you like to become? What are your career aspirations? What do
you need to work on in order to become this artist? How can
your Master Project help you achieve your goals?

You will receive individual tuition by the teacher(s) of your main
subject. Furthermore, you will participate in for example: group
lessons, combo lessons, chamber music activities, ensemble
classes, orchestral projects, Big Band projects, producing,
recording, sound reinforcement or composition projects, and in
some departments you will work with a coach pianist.

Research: You conduct research that is driven by your artistic
vision and that will help you to reach your goals for your artistic
practice. You can use your research to inform and support your
professional integration activity (PIA), or you can use your PIA as
a case study in your research.

You will attend an introductory course on research in the arts
and you will receive individual research supervision.

goals as an artist? What

would you like to delve
deeper into and know
more about?

Research

Artistic
Development

How do you see your personal
artistic identity, and your place in
society? What would you like to be

doing as a professional 5 years
from now?

What
could you
research, that will
help you achieve your

What kind
of professio-
nal integration
activity (PIA) could you
develop that will bring you
one step closer to reaching your
goals as an artist? What is it, that
you can bring to audiences,
customers and into society?

Professional
Integration

Your research can inform and
support your PIA, or you can use your
PIA as a case study in your research.

N~ —

Professional Integration: You design, develop and realise an
activity that connects you with the professional practice you
want to be active in and therefore brings you outside the walls
of the conservatoire. This professional integration activity (PIA)
is driven by your artistic development goals. It can be informed
and supported by your research, or it can function as a case
study for your research. It is the starting point for a professional
practice that stretches beyond the duration of your master’s
programme. You will attend an introductory course on project
management during which you will design a plan for your

PIA, and you will receive individual coaching by a professional
integration coach.



Master Circle

The monthly master circle is a peer learning group where

the three domains of the Master Project come together and
where you discuss the Master Project as a whole with your
fellow students. The circles are organised by focus area. Every
circle includes first- and second-year master students and is
facilitated by a master circle leader who is knowledgeable

in the focus area. For more information on the focus

areas click here.

Master Project Network

You are in control and at the centre of your Master Project

- it's all about what you want to do and what is meaningful
to you! However, you are not alone: you are surrounded by a
network of people who can guide you while developing and
realising your Master Project. Each person in the network will
provide guidance from their specific angles/perspectives,
but it is important and your own responsibility to keep them
informed of all elements of your Master Project.
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you with your Master Project from a gw

research perspective.

Your professional integration

coach, who can help you with your

Master Project from a professional
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peers and master circle leader, with LA
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whom you can discuss the connection ’700 al
and coherence of artistic development, ch

research and professional integration
within your Master Project.

2. Master Project Plan guidelines

The Master Project Plan is a realistic study plan in which you
describe your idea for your Master Project, explaining how
your artistic development goals, your chosen research topic

and ideas for your professional integration activities will come
together. The Master Project Plan should be between 500-750
words and written in English.

Your Master Project Plan should include the following

information:

* Why would you like to continue your studies after
your bachelor’s?

You can include your artistic goals, the teacher(s) you wish
to study with and why; a proposal with regards to repertoire
and collaborations (for example cross-departmental and
interdisciplinary initiatives); your thoughts on performance,
improvisation, composition, and/or arranging. You can also
include if you are interested in a period of study abroad
through exchange programmes such as ERASMUS?.

« What is the theme and/or working title of your
Master Project?

* What is your motivation and inspiration for your
Master Project?

+ What are your goals for the Master Project in each of the
three domains (Artistic Development, Research, Professional
Integration)? How are these connected?

» How do you envision your artistic development: What
characterises you as an artist in terms of skills, motivations
and/or interests and what kind of artist would you
like to become?

+ Whatis your intended research topic and working title
of your research?

You are advised to choose research topics that are closely
related to your own artistic practice and development.

+ What is your intended Professional Integration Activity?
Think about your future: How do you see your future as
a professional? What kind of activities do you want your
professional practice to include? What steps can you take
to help you shape your desired future career? How can this

2 Artof Sound applicants can include a proposal with regards to applying
technology in relation to specific musical repertoire; characteristic repertoire
of certain musical styles and the historical influence of technology on
those musical styles; cross-departmental and interdisciplinary initiatives
are encouraged (e.g. collaborations with the classical, early music, jazz,
composition or sonology departments); your thoughts on improvisation,
composition, and/or arranging in relation to studio production, recording or
concert sound reinforcement practice.

The Musician Educator applicants can include their educational/
teaching goals.



professional integration activity help you to develop, realise
and maintain relationships with the professional music
practice? Do you prefer to explore this by yourself or in
collaboration with others?

« Which of the focus areas of the Royal Conservatoire fits your
Master Project most? You will be enrolled in a master circle
based on the focus area.

+ What steps do you plan to take and how will you use
developing an artistic vision, doing research and creating
a professional integration activity in order to execute your
Master Project and meet your goals?

« How do you think others in the artistic field could learn and/
or benefit from your Master Project?

Need inspiration? For Master Project examples, click here.
Have you looked at our animation yet?

It should be clear from your Master Project Plan that you have
understood the purpose of the Master of Music programme,
i.e. that the programme is not simply a continuation of two
more years of individual lessons, but a programme based

on a holistic educational philosophy that will help you to
experiment with and develop your own identity as a reflective
and entrepreneurial practitioner at a high artistic level in
preparation of working in the music profession.

Entry requirements & application procedure

The general application rules are explained on www.koncon.
nl/en/application-process. For the exact entry requirements
for your main subject, please check the individual master
programme pages on koncon.nl/en/programmes.

During your entry examination you not only need to give a
high level performance but also convincingly demonstrate
your understanding of and motivation for your Master Project
based on your submitted Master Project Plan. You should
also show that you are aware of the course load during the
coming two years and are willing to devote sufficient time

to your studies.

Criteria & Checklist The Master Project Plan (as well as other documentation)
Your Master Project Plan will be assessed using the following has to be uploaded in ‘Osiris Aanmeld’, the online

criteria: integration, autonomy, understanding, and realism & application tool of the Royal Conservatoire. You are
viability. When preparing your Master Project Plan, it can be required to follow the procedure as explained on

helpful to use this checklist:

> Integration: Does your Master Project Plan show that you
have understood the connection between the three domains
and have integrated and synthesised these in a creative and
promising matter?

> Autonomy: Does your Master Project Plan show an
autonomous approach to your studies? Think about taking
initiative, dedication, independent and pro-active thinking.

» Understanding: Does your Master Project Plan show
that you understand the wider cultural and professional
context of a musician?

» Realism & viability: Is your Master Project Plan realistic? Are
your proposed artistic goals, research topic, and professional
integration activity viable? Can your proposed activities be
supported by two years of study?

koncon.nl/en/application-process/entrance-exams.

Please make sure you upload your final version only, as

your uploaded Master Project Plan will be distributed to
the admissions committee. If your Master Project Plan is
incomplete, you may be asked via email to make changes
before your Master Project Plan is forwarded to the
admissions committee. It is important to underline that you
cannot be admitted to the Master of Music without having
submitted a Master Project Plan that is approved in the
admission process.

And finally, please note that the Master Project Plan is
primarily meant as an assessment tool during the entrance
examination. During your studies, you are of course allowed
to make changes to your original plans, or collaborate with
fellow students in joint Master Projects. Good luck - we look
forward to reading your Master Project Plan!


http://www.koncon.nl/en/programmes
http://www.koncon.nl/en/application-process/entrance-exams
https://www.youtube.com/watch?v=uHy2Tk_iLeU

Focus Areas

Students will be introduced to nine focus areas during the
course ‘Introduction to Research in the Arts’, and will be placed
in a master circle which centres on one of these focus areas.
The distribution of students over the various master circles

is based on the Master Project Plans sent in as part of the
application process. The nine focus areas are:

Art of Interpretation

. Instruments, Techniques & Technologies

. Music in Public Space

. Creative Processes

Beyond Discipline

. Musical Training, Performance & Cognition
Aesthetics & Cultural Discourse

. Co-creative and educational settings

. Music Theory & Aural Skills

On the next pages you will find each focus area explained.

Art of Interpretation

Projects focused on the musical interpretation,

contextualisation and performance of musical

repertoire, both historical and contemporary. Besides

artistic experimentation, research in this area

presumes the critical study of various sources (scores,
texts, recordings), which may inform and inspire the musical
interpretation and eventually lead to altered approaches of
performance practice. Professional integration activities may
involve the curation and performance of concert programmes,
the recording of an album or the creation of a thematic website,
podcast or documentary.

Instruments, Techniques & Technologies
Projects focused on the design, use, role and
function of instruments and their playing
techniques in musical practice. Research in
this area typically requires the application of
knowledge about instrument making, acoustics
or electronics, or the movement possibilities of the human
body. Students in this area show a technically oriented
interest, sensibility for sound and eagerness to experiment and
develop. Examples are the exploration of historical, alternative
or extended playing techniques, the use of microphones and
amplification, the relation between instrumental set-ups
and acoustics, and live electronics. Professional integration
activities may include the development of new musical
tools or instrumental prototypes, or instructive methods on
playing techniques.

Music in Public Space

Topics related to the possible role and presence

of music and musicians in society and the public

sphere. The research may focus on possibilities

for enhancing the relevance of professional music

practice in and outside the concert hall, the
presence of musicians in (social) media, and the interaction
with audiences. Professional integration activities may
lead to innovative curatorial practices, music projects and
artistic profiles in the public sphere. Social engagement,
communicative interaction and entrepreneurial attitude are
essential in this area. In comparison to focus areas 7 and 8,
the visibility and public character of the project outcomes
should be central.



Creative Processes

Projects in this area zoom in on the making of

music. Possible topics are the role of imagination,

musical traditions, the interaction between

composers and performers or the role of musical

tools and notation techniques in creation
processes. Artistic experimentation and documentation of
the creative process are essential tools for researching in this
area. Professional integration activities require an attitude
of openness and curiosity towards all possible actors and
elements that may contribute to the creation of music. The
perspective of the creating artist is central, but also her ability
to situate and contextualise project outcomes in a wider artistic
and cultural context.

Beyond Discipline

Projects that deal with the interaction between
different disciplines and media. What can
music’s relation to literature, dance, film, visual
arts, theatre, and installation art be? How can
the interaction with non-artistic disciplines,

Aesthetics & Cultural Discourse

What are the origins of standards, beliefs and

values that relate to musical practice? The student's

musical practice and personal experience are

starting points for a broader cultural and aesthetic

inquiry. Examples of topics are the investigation
and challenging of sound ideals and historical conceptions of
‘the beautiful’, ‘musical taste’ or ‘musical quality’. Hot topics
regarding cultural identity, environmentalism, decolonization or
gender representation in music may also play a role. Students in
this area have an affinity for reasoning, discussing and writing.
The use of language may play an important role in professional
integration activities, in combination with artistic practice.

Co-creative and educational settings

Working with people is key in this focus area.

Research projects investigate co-creative,

participatory or educational processes. The

professional integration activities aim at working

with, in and through music with amateurs,
children, elderly people or other participants. The role of the

new technologies and digital tools inspire musical creation?
Research in this area investigates how different disciplines

can influence and inform each other, and how the interaction
between different media can create new forms of expression.
Professional integration activities aim to realise innovative
approaches to music experience through the use of multiple
media and collaborations beyond disciplines. Curiosity, risk-
taking and the willingness to temporarily put on hold the norms
and values of common musical craftmanship are characteristic
values in this area.

student in these projects is that of a coach, guide, teacher or
cultural mediator. The context for research and professional
integration activities can be classrooms, elderly homes,
participatory art projects or other contexts for social-cultural
work. Although the student's artistry remains crucial, projects
in this area always consider the participant's experience as a
guiding principle in musical activities.

Music Theory & Aural Skills

Musical Training, Performance & Cognition

Topics related to the process of musical learning

and performance. The focus may be on musical

preparation, avoidance of injuries, musical memory,

mental and physical focus in performance, or the

improvement of musical training and rehearsal
methods. Research in this area is often informed by other fields
of knowledge such as (music) psychology, biomedical sciences,
physiotherapy, etc. Professional integration activities aim at
sharing new knowledge and best practices, in a diversity of
formats. Although there are possible overlaps with focus areas
8 and 9, the performer’s perspective is central in this area.

Topics in this area focus on the combined

theoretical and aural understanding of music as

an acoustic and cultural phenomenon. Examples

are the investigation of tuning systems, scales

and modes and their application in music, or the
relationship between rhetoric and musical form in baroque
music. Projects in this area often aim at systemizing knowledge
in order to apply it to music didactics. An analytical and clear
methodical approach is characteristic for both research and
professional integration activities in this area.



Master Project Examples

Here are some examples of potential Master Projects. This

is just a non-exhaustive list of examples, as there are many
possibilities to be explored. You are encouraged to explore

a theme for your Master Project that is closely linked to your
cultural background (e.g. music from your home country) or to
broader societal issues (e.g. diversity, climate change, etc.).
Itis also possible to do a Master Project in collaboration with
other students.

Artistic
Development

I want to be a performer rather
than just a vocalist. My goal is to
share the beauty of opera with as
many people as possible. | want
to perform opera repertoire
and also teach.

Giving
Studying workshops
this acting enables me to

share the beauty of
opera with both amateurs
and music students. Giving these
workshops will be part of my
professional practice.

method will help me
become a better

performer and improve
my chances at getting
operaroles.

Professional

Research Integration

1 will research a specific method
of acting: what is at the core
of this method, what are its
benefits and how canl best
teach others how to use it?

I will use my research to shape my courses.

workshop format, and | will do a few
workshops with fellow students as a case
study for my research.

14

1 will create a workshop format
in which vocalists can improve
their acting. | want to give this
workshop to both amateurs and
music students, for example at
music schools and summer

Artistic
Development

I want to be arounded creative

professional: a composing perfor-
mer and band leader of Big Bands
and large ensembles. My goal is to
share my music with audiences all
over the world. | want to lead my
own large ensemble, in which |
perform as a vocalist and

Investi- for which | write

gating how | music. Realising my

can use the voice album and
in my compositions in organising a release

various ways will give me show will help me
more confidence as a composing establish myself as a large
performer and improve my ensemble composing

creative expression. performer and band-leader.

Research

I willinvestigate the diverse
ways of using the voice in compo-
sing and arranging for large
ensembles. How can different
techniques be used when
composing and arranging for
vocalist in the context of
large ensembles?

Professional
Integration

| will document the composition
proces and use this as input for my
research. The insights gained trough my
research will help me in composing new

pieces for my album.

15

1 will record an album with my
compositions for large ensemble
and organise arelease show.




Artistic
Development

I want to be a good ensemble
player. My goal is to bring attention
to the Dutch cello repertoire
I want to build a name for my
cello-piano duo and perform at
famous chamber music venues.

Playing
this concert
programme at
chamber music venues
will help me build a name for
my cello-piano duo. It will also
enable me to bring attention to
Dutch cello repertoire.

Researching
Bosmans' life and
works is a first step to
become an expert of
and ambassador for the
Dutch cello repertoire .

Professional
Integration

1 will create a concert programme
with music by Henriétte Bosmans
and composers who were influenced
by her. During the concert 1 will tell
the audience about the role of the
celloin Bosmans’ oeuvre. | will
sell this programme to smaller
chamber music venues.

Research

1 will research works for cello

by Dutch composer Henriétte
Bosmans. What special role did

the cello have in her oeuvre? Which

composers influenced her the
most? Which composers did she
influence herself - what was her

role in the development of
Dutch cello repertoire?

I will use my research to inform my

interpretation of Bosman’s works and
to collect relevant information I can

provide my audiences with.

16

Artistic
Development

I want to become a specialist on the

classical eight-keyed flute and

traverso. My goal is to inspire people to

live more sustainable. | want to create

performances that combine music
with other crafts. | want to compose
new repertoire for my speciality
instruments and perform this
This music with my own This

research ensemble. performance
will help me to enables me to
create impactful emphasise the im-

performances that portance of seasonal and
combine music and the sustainably sourced food. | create

craft of cooking. work opportunities for myself as a
composer and for my ensemble.

Professional
Integration

1 will create a performance in
which | combine food and music.
1 will design a seasonal menu and

compose some of the music,

and 1 will perform with my
ensemble.

Research

1 will research how to ensure a
synergistic relationship between
food and music when pairing
these two elementsinalive
performance setting.

I will use the knowledge gained in
my research to create a performance
format for my PIA, and I will use my PIA to
collect data for my research.

17




Artistic
Development

It’s my dream to become an orches-
tral player and bring music to new
audiences. | want to be the orchestral

musician that can take the lead, not only
within the orchestral practice, but also in
chamber music and educational projects. |
realize that this takes more than winning
an audition. Orchestras nowadays need
players that can do more than just
play their parts: they should also
be able to set up workshops

The

insights The skills
acquﬁed and lead rehearsals. that | develop
through my while leading an
research will help me ensemble will make me a
to be a better more equipped candidate

candidate for an
orchestral position.

for an orchestra.

Research

1 will research which different
roles an orchestral musician full-
fills nowadays. Which skills are re-
quired in order to for example lead
a section within the orchestra or
do educational projects? Which
methods can be applied to
develop these skills?

Professional
Integration

I want to form and lead an
ensemble that can perform
arrangements of symphonic
repertoire without a conductor
and bring classical music to
new audiences.

Leading an ensemble will allow me to
test some of the skills and methods used
in my research,

18

Artistic
Development

I want to be both a classical & folk

musician, with a focus on singing and
accompanying myself. My goal is to
reach new and 'classical' audiences
with folk music. Besides performing,
I also want to include folk music in
my teaching practice and
encourage others to

Further perform folk music. My own
developing publication
my arranging skills will be a great
will help me become product to help
more aware of the present and promote myself
connections between folk and as a teacher and performer,

classical music and will inform my
playing and repertoire choices.

and connect to musicians on
a similar career path.

Professional
Integration

I want to publish a collection
of folk music and songs, mixed
with classical music, arranged by
myself, which can be used in tea-

can| develop my arranging ching settings. This publication
q will be presented ina concert,
e oW ancliox i i with other folk musicians
teaching purposes? I'will use my research to inform my d
folk music publication. Creating my and pupils.
own arrangements for this publication will
help in answering some research

Research

I will research how I can
make the most of combining
aclassical background with

folk. What are existing and new
personal connections? How

19




Artistic
Development

I want to be a sound engineer
specialised in spatial audio, concen-
trating my work on new music recor-
ding and mixing. | want to spread
knowledge about spatial audio. | want
sound professionals to have easier
access to this kind of technology
and for consumers to be able to il
experience music in these use this
. - record label
: fascinating formats. o promote my-
will help to spread self as a spatial audio
k”(’.Wledg? about . specialist. The label will
spatial audio recording also serve as a platform for emer-
techniques and contribute ging composers to showcase their spatial
to positioning myself as a work, and it will raise awareness and show

specialist. the different possibilities spatial audio
technologies have to offer.

Professional
Research Integration

I will research the possibili-
ties of improving existing
spatial recording techniques;
can a new recording standard
be achieved? I will test different

1 will start arecord label focused
on instrumental music recorded
with the use of spatial techniques
to be distributed in such formats. |
5 S will record and release a first aloum
techniques in different contex- with new music for which I will

tsand (_:reate & handbqok for collaborate with several compo-
spatial audio recording. While working on the new pieces sers in developing the works
for the album, | can test the from a spatial audio
different recording techniques | perspective.
am researching.






